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THE NEED IN MILVATUKEE FOR EXTENDING
EMPLOTMENT OF NEGROES

By ¥Willlam F. Hasche

I.

Those members of your association who more than a year ago accepled dayor
Bokn'e invitation to serve on Milwaukee's Committee cn Interracial Relatioas have
assmed an inportant civic responsibility end with other moumbere of the Commltiee
are renderizcg a significaat conmmnity service, The institute on irterracial re-
laticas which this Committee sponsored Jointly with the Vocational Schocol lest eer
and the active work in which the Committee hps engaged to promote community intercst
and sactivity in developing interracial understanding and cooperation are part of a
doveloping program that has been organized to bring to all people, irrespective of
race, ©olor, religion or nationality, the full enjoyment of their comstituticanl
rights as citizons and the opportunities which all Americens should have, Whea men
provinont 4a Milweukoe!s business end industrinl life actively promote such a 1is.
gran, they are mnking a socipl snd business contribution of great sigaificance %o
the wolfare of tho poople of the Milwaukeo ares, greater perhaps than they fully
renlizo. Their able leadership and fine forward social outicok not cnly entitle
thom to have ocur approval and commondation but our sctiwe support as well., It is
to discusa ono aspoct of this progrem, nanely, provision for an adequate employment

cpportunity for Nogroes living in the Milwaukeo ares, thnt I am here thie afterncon.

This is not an ersy mattor with which te dsal, We Americans, however,
are known for owr ability to analyze difficult problems, organize our activities in

relation to them and to get rosults. Men accustomed to solving difficult induslrial
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probleoms will bo no less able to solve difficult problems in the ficlid of reeco
rolntions if thoy put their ninds upon these prodlems and detemiine to solve them.
The encouraging asgoct of this watter is thnt o ?&ady there are in variecus przis of
the country, inclvding our own city, those men in business and industry wko have
aticcked these prollens ond succocdod in solving them satisfectorily for tronsolivos
ond their organizations.

Thero are throc great obstacles which usunlly stand in the wiy of adeguate
golutions, TFor none of these is the Vegro himgelf rosnonaible. Those cbetocles are
(1) wrejedice, (2) inectin, mad (3) inexperience in working with Fegroes. A4 pesudn
is predudiced whon he forms "an opinioa or leaning adverse to anything without Jist
groends or beforo he hae sifficiont kEnowledge" tu form correct Jjudgments:. Thoro are
astiong prejudices whiclh nrny white poople hold thnt load them to scl unfairly toward
Kogroes., Too often they attridute to tho group what thoy see in ono or n few in-
dividurls, Thoy hold erroncous notlons nnd idens which warp their Juipronte and
rllow thom to discrininnie pgninet Nogruves in n npaner conktrary to the trsic princi.
plos of Anericanisn which we as a nrtion profesas to stand for., Thoy also tend o
ratisnnlize about thoir discrininations In sn effort to justify thoeir own attit:ios
and ections, When such projudices are held by larsge munbers of white poovwie, n Hegro
ninority group is bound to suffor mt tho hends of the white majority in lesser cr
groctor dogroo. In the intereet of fair play it is our duty to annlyze those preju-
dices, doternine the true faets, rcorganize our judgnents where the facte so reguire,
and plen o couwrse of socinl actlon consietent with the objeoctive findings our ancly-

scs cost up.

Inortin is the ececond groat obstacle. Ipertin, when applied to humen
concucd, is an "indisposition to motion, exertion, or action", It is the tendeacy
to continue to do ns wo havo been doing even when we know wo ought to be porforaing

difforontly. It is tho fdlure to will to correct bad practice, to leave to otnors
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the responsibility for taking the initiantive in nntters about which sonethlinz ought
to be dene. Apatay and indifference are forns of inertin that retard actlon and defer

noeded relief,

Inoxperionco is the third cbetrvction. Men froquently hesitate to porform

in arcsg whore they have nover perforned belore. They often doubt thedr atlliity to
poricin offcctively aad aro inhibitod by their inoxperience because thoy arc not sure

they s suecood, TFor that reascn nany nover iry.

41l three of these factors - prejudiee, inertia, end inexperieanse, ore
prosont obetructions to which we can attzlibute in larzs ceaswre the fallwe of the
Milwmultes tusiness and lndustripl community to desl nore adequately snd eflesiive y
with Megro opployment. To date ocur success in Mllwaulos hpe been inadegqunte and only

partinlly offestive even though we have dono relatively better than other Anerizon

cliles of compnrable or larger sizo,

L

Thoro are ot lonast sovon reascns why wo should study this mattor thorouwsuly
aow and teko sppropriate action on uﬁ: findings. The flirst ronason is, 1t 1a the
propor thing to do. Tho second roason is thet we can do a better Job of 1% now, and
de 1% more ea3ily, than wo can at any lator date. The third is that we shodld pub
our dmericm principles into praoctice., The fourih is thet Nogzro citisens of our
conrnity need cvr help, Tho fifth is that it 1s consistont with a syeten of free
enterprise and therefore is good business, The aixth is thnt it will nvert the in-
toneilicntlon of race hatred and bitterness and inprove race relations, The savinii
ig that we ceonnet emcape fron doing sonething constructive about the problen vltinato-

ly if we faill to do 8o now,

4 partial annlysis of the prejudicos held by many white people shows thnot
thoy believe guitc genorally thnt Negroes are inferior peoople incapnble of ruachiug

the levole of ability ard success of whito poople. They assuzo thrt Hﬂgm—ﬂs coilni—
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tively ero lazy and undependable. They believe thom to be fittod for menial jobs
only. Ono can list other beliefs whito poople associate with Negroes sz a roco. Thoy
overlook that ovory counterpnart of these charactoristics pay be obsorved among white
people ns well. Thoy feil to renlize too that unconsciously they have been oxposed
to cducations which have strengthencd these impressions. Negro scenes on the screcn
and pictarcs in nowspnpers, magozines and conic shects have overenphaslzed the
stercotypes of Megro life., Tho Negro hos becn given proninenco ms a cotton picker, a
waitor, a Pullomn porter, o dry laborer, a nipstrel or an end nan. Indoleonce as o
Hegro characteristic has of ton boon sccontuated unfeirly. But no rightful troatoont
hrs bocn given to Nogroes in other classificotions of cnployment to the dogroe that
is the Hogro'e due. MNegroes hnve been ripght in the reguest that their industry and
achicvencntes be given proper reecngnition in order thet white people noy get a proper

undorstanding of thelr abilities, nehiovemente and progreoss.

It would bo a long etory to relate the sins of white nen who wore responsi-
ble for talting Nogroes out of their native environnent in Afriea and placing then in
glavory in our own country, A4ll ecientific Investipntors of primitive proples know,
for exanple, thet norality anong tribnl people is on a higher planc then in nony
guarters in civilized corrminitice., Anerican lynchings have beon eocrmon in past dee—~
ades in Negro populnted arens whenever Negro nnles transgressed the socinl lows and
attncked white wonen. But Hegro nnles have never been able in our country, except
raroly, to punish their white ownere or neighbors who violated the chastity of their
own helpless Negro wonen. We can held no brief for these trensgressions of cithor
Negroes or white men, They aro to be ceondemned in either rece. But whon wo point
a1 n.-:c:uni.ng; finger at Nogro transgressors woe ghould ronenber that white r:.enlhfwe no

rocord to bonst of on the sone count.,

For a long tine Negronrs woro kept ignbrant. The oppoPtunities of sehnoling

were denied to then, Iven today Southern states provids inferior elementary, sec—
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onlay end colleziatc schocls which are less generously supported than arc those for
whitc-children and youth, But 1in spite of #ll thnsc and many other handicaps, in the
ronorenbly shori period of time that has elepsod since the Givil War (s poriod of €0
yoars) the Anericen Wegro has nade groat  progrees, We deceive ourselves if wo bo—
licva theso people to be capatle of little more than nenisl work, Everyome her2 who
has not socen the nihibition of portraits which the Mayor's Comnlitee Dn.Intarracial
Ralations has brought to the Art Ipstitute of Milwoukee should soe this exhiblt before
it ie taken away on the 30th of this nonth, There on the walls of the Art Institute
are the pictures of prooinent hnoricans of Nogro origia who hove reached positions of
groat responsibility ia nany filelds nnd nade notable coatribviions to the welfare of
our country. Nogroes are not inferior to whito peoplo intellicctually. But thkoy have
been givon an inforior opportunity in nany aross of the United Stntos to dewvelop the

intolllgence they have.

Intelligunce is not related to the color of the skin of people. In all taces
the distribution of intelligonce followe a normal distribution curve, Iatailigenen ia
on :nnj.vid.rj.éi nattor and whon we doal with it we nust donl with it on an individual
vasia. It certainly is a mark of intelligence thnt people who are denioed thoir Just
epzoviunitics will migrate fron arocas of discrinination to arcons whore thoy can pot
Juster trealnont. UVnen such poople arrive in our cormunity we must recogaise that thoe

_ﬁeficinncioa thoy have are highly sccentunted bocouse of this doninl of their rights
to & gnod éduﬂmtiﬂn and sre not due to a lack of intelligence prinarily. Only o ;nnll
fraction of then arc incapable bocnuse of intellectunl lnclke. Weo who work in odocas
tional instltutlons enn find sinilnr and nunorous cases of white peoplo who arc #ini-
larly deficlont. The truth is thnt Nogroos have the type of intelligenco that will
recpord to education. Upder the influence of education, cepecially whon it ie
coupled with ocncouragenent and prnﬁactiun. Hegroes ean achiove what equally intelli-
gent whilte people are enpable of achieving, The lives of thousands of white Ansrican

serviceron in the war Just closed were snved, for cxnnple, because a negwo surglan,
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Dr. Drew, whose portoait you nay see at the Art Institute, did the basic resenrch
work by which the blood plemsua process wns dovelcped that hns been so great a Loon
to nen wounded on the field of dattle, How fortuante it was that this very cop-tle

surgesn sscured an adequate educntion in the fisld of nedieine,

The potentislities of Negroes are great and it is rmorslly and scononically
sencible to -develop thess great possibilitics to the fullest extent; We white poople
out of einple Justice owe: it to oursclves and to the Fegro ninorities to inform our—
selves fully as to the truth about these things. When we do 80 we shell have to con-
clude thnt Hegre people can work effoctivoly in every aros where whito pesple can
work effnat%jg},ﬂ We alinll hnve to conclude further thnt the argunents of intelloc-
tunl inferiority cannot bo used by white pooplo s a justification for denying Negroes
a real opportunity to weork, ERastriction of Negroes to nonial jobs is unjust and un-

American.

If you md T will rocognize thesc fundanent-l truthe, logle will compel us
to reoson thet we ought to overcone our inertin by acting pronmptly in this natter and
not to let nur inexpericnce in dealing with Negro personnel doter us froo taking
appropriante petlon, Just ns wo have attacked other preseing and troublesono problens
80 can we altack this one succossfully, Ve nced dut exercise suffizient will power
to overcone our inertia and take appropriatc eteps to develop proper proccdures snd

techniques to gain skill in dealing with Nogro enploynent to everybody'e good.

1II.

_—

I have eald there are at loast seven reasons why we should study this
nattor and discharge our respopsibilities concerning it. Firet, I stetod thet study
of this probtlen now and gpproprinte action concerning it are the right thinzs to do,

Honest annlysis indicates they are the proper things to do,
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Socond, I etated wo can do a better job of it now and do it nore easlly
then we enn at ruy lnter dnte. Tae Negro ninority hns leedership in Milwanlse that
ie intclligont, low-nbiding and co-oporative, Ancng the leaders are those who have
goofidence in tho inteprity of the industrial lecders of your assoclation whe aro
sorving on the Miyos's Connittoo. Thoy bolieve aleo in the intogrity of nany putile
officinle ond civic loadors, Thoy have chown n readinees to work with thoir waite
frionde to tho end that good understanding and co-oporation may be dowveloped., Under
guck cirewmetencos it is enslor to pot botter results than when this faith in the
intogrity of the vhite leadership of the conrmunity is lost, It wiil be fordoited in
thiz post-wer perlod 1f industrinlicts and business peopie iay off Negrooe pending
roconvarslon and then foll to rohire then later whon a soft labor parket can supply
workors readlly. Such o course would invite hatrod end regontnent. Onco bittoinoss
dovelops boceuse of a resuspticn of obvious discrinipation in employuont, the task

wili Ve infinitely harder than it is now.

I gnve az a third reason the snunduess of the progo:m on tho basis of our
Anericenisn, Much can te sald %n this subject. I will content nyself by poiniing out
briefly thet in a world in which the combined povulations of all the countzies ou tho
glowe cnneist of colored and vhite penple in the ratio of two 40 one, we will encri-
fica our prslition of world lerdorship if we fall to practice our principles of Aner-
ican freedon and juetlce et hooe, Ve not only éo Justice to our colored minority
geoups if we atiack this problen honostly but we will strengthen our prestige alrond.
Tho proper course taken now will nrke the voico of our country strong thronghout the
wordd, We will thoreby cetablish a permanent position of leadership thrt will develop

internntional friendship and confidence in our integrity.

4 pressing fourth resson is the neod of Negro citizens of this area. They
aro iorgely dependont upon white people who own tho businesses and menufnctusiog

piants thnt cen provide onploynent. Wegro people need health, chelter, food, clothes,
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rocrontion, educntior, and enlturnl opportunities, In this thoir nocds are the srne
ns those of while poople, The coormnity provides educntion snd eome recraation at
pullic oxpense, -Foraod incona, however, ic necezsery o sscure the other reccscitics
ef 1ifo, Enploynent adicne can provide the nooded ilrcone to provide adeguate sunport.
Einco the enntrel of empiocyacat 'r-:'.!s:l:.s largely with white employers, a narnl nsbllgation
resgty upon onployors to eptisfy the legitinate neods for enplopment upon wnich the

eccnnnie welfare of Wogro people dopendas,

Tho £ifth roason I offered is that it is consistent with a eyston of frece
oniorpriso and therofore is good business. 4 eyston of freo onterprisc mst liciude
all poople. If it does not do that 4t is not s oyston of free enterprise. Freeddn
for a najority and restriztion for a nincrity is not froe ertorpriso. Instead 1%
Toeonces a eyaten of privilege for enno and eubnergence and suppreeslon for others,

% a systen would not only be uninericon, it would alsec be poor dusiness,

Arinnle hnwvo no bueinpss. Ner enn they te oducated to hnve buaincss,
Priuvitive peuple buxtber along elisple lines, They have a little oducation and slse a
iittle business. The groatoet busincas exlsts vhore the groatcst amownt of edvemtlon
oxicts and where poople arc aliowed full freedom to develop their abllitles and to
oaioy them, They theroly ralse their standards of living and thus sater the norlivots
ag good purchnsers aad consumers. I% is good brsinces to develep good markets. Only
employed people who hrve econozic support cen become good customcrs. It le poor
btusincss to fall to develop the purchesing power of people by withhelding fron then

the cconomie opportunltice they nsed to dovelop it.

The sixth ropaon I gnve is the oliminntion of hetred ond bitterness that
underpriviloged minoritine devolop urder diserimination. Inforlority corplexee arve
develcped whon o white najority discrininntes ngninet Hegro people in the matter cof
enployment. Like pressure in a beiler that hnwe ro anfoily valve, cor ome bhnt will not

fanction, thoro i3 boundi to be o renction thot will be bad for white ard Wegro vecple
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alike, Poverty, ourder, vice, crinos of othor kinds and delinquency toke a terriblo
toll fron both reces, Hot only is great suffering genorated but publie dangor is
groaily incressed. Both finaneirl ond social coets will run high. In other Arorican
cities, whon tensions have run vory high, explosive crndltions have resulted in race
riots end killings., White enployers who rofuse to make available thelr sghare of the
employnent that would prevent these socinl hazards and phyelerl dangers nust rocog-
nize thrt indirectly they are rogponsible to a degree for contributing to bazords of
this kind, It is btotter and cheaper to put Nezro ninoritice on payrolle thon to
carry then as relief cases or criminsls on the tax rolls,

Ard lastly we rust recognize that we shall be compelled to do ecocthing
about Negro employment snyway. When things come to the breeking point we will hnve
aolved nothing., Under those circunstmees we stall be driven out +f shoer concern
for the good nf everybody and our own na.fnt;rjtn rrovide enyzleyment to Negrocs willing
to work end capable of rendering services in flelds where services are wanted. No
matter what ous mntivn:ﬁrﬂ, whethor we ach for selfish roasons or for unselfish
ones, the only right course we can pursue profitebly is %o open up work opportvnity

to Negrocs now on the ssane torms as we do %o white penple.

It should be observed further thrt becnuse attention to thie nattor ie
glready overdue, groups that suffer discrininetion at the hends of white majoritics
heve succoeded in socuring nationnl executive orders and inm sono states, our own
included, falr employment practices legislation whlch exposes employers to a type of
supervision which nifht have been avolded had s generous and felr enploynent nolicy
boen followed long agn. Corrective legislation usually comes when an abuse of power
is practiced tco long to tho dotrimont of o portinon or all the people of a etate or
the nation,

Yor nust we nverlock the fnact that Wegroos by ond large mre receiving better

educational npportunities than formerly. There is no discrininstion in Miluanukes in
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edveationnl opportunity for Negroes. It is to the crodit of Negroes thnt they are
availing thouselves increasingly of these educational opportunitios and thoreby pre-
prring thousclves to beocone useful ciivizens., They ere more literate. Literats
seopie, however, beccme more vocal and denomstrative than illiterate people when ihelr
rights ere denled to them, Under prevocation they will not remein subniesive, They
wili use their woices and their press to assert thoir rights. Ip sonme Anericnn citics
whore Hegroos have sovercly difficult conditions to overcons, thelr pross has becone
vory bitter and criticel, And added to this expression will be the force of the
returning Nogro soldlera who fought for their country snd doslre to bo good Anericans,
The whito nnjority should want to ecrroet diserininetion in employmont becavse it is
Americnn, eocielly Just, and rizht, ronthor than out of ferr of the exploslve possi-
bilitios and consegquences that will follow failurc to meke nooded correctione now.
2ut 1t pust bo recenbored thal agoreasive resisiance by Megroee to unfoir discrimi-
nations will surcly follow in any conmunity where such dlscrininations contlnuc un=—

ohated,

IV.

I% 1a in order nt this péint to say sonething cencerning procedures end
technigques. Tn u:dartgka the employment of Negroes in a plant or business In whick
they have not been enplnyed before by plunging in hesdlong without proper preneration
iz just es bad as doing nothing at all. I gaoid earlier this is not an ensy patter
with which tn deal. It is inportant that proper perecnnel practices and procedurcs
be used to salect and induct Hegrn enployes. While no emplaynr can hide btehind tho
foet thrt his white enployes will in sore instances resent the indvction of Negroes,
he cemnnt ovorlook that fact either. The war we have just concluded successfully
hag fortunetoly glven nony corporations, conpanies and individunl enplayers exnericnce
in enploying Negroes, Hegroos received nore ennsideration during the wor then ever

before and were given Jjobs when the white labor narket wea practicd ly oxhausted,
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There is a collective background of expericnre now available that encbles us to doter-
nine whnt to do and what not to do. Proper preparation is absolutely essenticd beth
for white and Nosro employes whon Megroes are industed for the first tlme In nny
piant or business. This rango of exporisace of others in enmploying Nogroes is now
wide caough to eaver a very lergo mumbor of ocoupatione. Mot only sro liogroes en-
ployod todey in offlces, storos, factories, businesses, and the occupntions in which
they hove served traditionslly for n long tine, such ns dencstles, laborors, fam
worlkers, postors, ete., bub they are found in the professions alan, including the
ficids of cducrtion, low, nedicine, surgory, religlon, nnd latoly but still law
snail v.;m;,r, in englincering, Thoy are found net only 4n the renlks of workers tut nlso
in aupervisory positions. UVhite enployers who have onployed then havoe loarned that
there are singple but effoctive rules thrt should be nbsorved in enploying Negroes for

tha first tiac and in oxpanding work forces.

Larmqo departoont stores in lHew ¥Yark City hove learned that proner pro-
coduros ond tochnigues will encn nccuston white workers to Hegro sssnclafos enc white
custoners to fegro snles nooplo, Thoe prineiple follovyed was to broadon the range of
Jobe &2 Negrocs tolcing: theon on the labor level first and eraduslly including Jobs in
othor clnseificetions, Firét assignnonts wore to the janitorisal positione, Lrier
thoy wero anssi mod to stockroon Jobs., Sonawhat later they were givon trucking jobs
which brought thenm into the stores where other employus snd custrnors could sce thon,
Still letor omployment ns bundlors wne provided in the stores., Hext Nogrocs wore
engloyed re cashiers, TFinplly, after both custeacrs end onplayes koad becono rezus-
toned tn secing Hegroos sbout the stores in vrrious cepecitics for n considernble
perdind of tine, Fogroes were trnined to soll and ziven snles positions, One such
store hns over G600 Negre cnaloyns in this wvrriety of posltions in its store in New
Tork City., Othor departoent stores of Hew Yark as woll eps Boston hinva necotintod
p ginllar enyloynont policy sur.-,r:.uaai‘ull;r and hrve boen operating on the now hinsis

long enough to test 1t ndequately., The policy has stood up well undor this test.
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A careful policy of selection should be fellowalto £1t the worker to the
Job he is to be given. Schnols are in a position to nesist both in selecting and
troining Negro workers. It should be recognizod, however, that Hegroes who nave
ni;reted from the South fron rursl areas are unaccustoned to netropoliten industry
end businoss and rust be helped to noke a successful traneition to city custrme ecnd
requircnonts whon enployed, Personuel and treining officers must sllow for this
rural beckground, deficioncics in education, and coupensete by prtience with firo
but zind persistence in developing the q;ml!l.tina ef roegularity, pood workoonship,

pad prooer job perfornance through appropriste instructicn and training.

In lrunching a progrms of Megre onnleoyment eumlojyors st recogmniza thnt
thoir suporvisory staffs - suporintondents, foronen, rnd assistnnt forenen - nust al-
g2 bo trninod to sudervise and train Negroes and to develon proper woerking relations
hotwoen white and Wegro workors. Porsonnel offiecors likowlee mast inforn thonsclves
fully eoncorning these nntters before thoy attennt to enrloy legrres, 4ny hanhnzard
nethod 4 bound 4o bring grief. Orderly procoedurcs accnnpnnied by good inetructional
tecliniques will cevelop ennpetency, good will end harnony ~nong encloyes.

The onployaer himsclf, onee he authorlzes the prliey nf Negre enplogneat,
puet deal fimly with 1t., If n union 1s invelved, the nelicy should alen be telken
up with uwiion representatives and exolained to then, Unlene like enployers hrve
bacr ddseriniortory, They too, like enployers, are incrensingly reeognizin: tieir
regpnnsibilitics townrd Negro ninoritios,

In e Hilwakee industry three white wonen refused to have tholr work
inspoctod ty m Nogre wouen imspeeter., Both the onsloyer eand the unicn held fimdy
to the decision thnt the Negre wonnn would keep her job £s inspector ss lon- re she
porfrrood hor wnrﬁ properly, Thls initirl firnness by the enployor and the union
reprecentrtlive led to only twn diecharges pnd to proopt secontance by the other

workers nf the fact thint liegro erployes were tn, he enployed on equnl terms with white
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onployrs in thot piaat, Cuch firmuess invariably brings resulis,

Tire does ot pornit a detalled discuseion of ail the points inwalved in
the processes of selection, indwction sand adjusinsat, The proper thing o do = to
train both persomnel ond eupervisors in the policles ond tachniéuﬂa rogeirsd te
insvro success Yofore the employnent of Fegroes is inltiated, This will bs s zor¥ice

to Loth Wegro nnd white onployos,

Hero in Milwnultee tho climnte for lounshing this progran of action success—
fully 1s still very favornble tecnuse of the fine woric of the Maycr's Committece nn
Interrocliel Pelations, the Urbnn Loague, and other organizations. The effort of
thees orgenisatirne shouid now be followed up by pronpt actlon by enployers werking
c¢rlloetively. Negroes nust fool thet they will receive a fair break from all emplny-
erge. If the hishoet officinls of all corporations and conpanles together talke

ccllective netion by adopiing a sinilsar policy einultaneouely, and take steps properly
tn prepars their personnol officors and superviscry stoffs and then folleow thias up
by the careful procedures followad by nanufacturers, buelncss executivos, store
manazors and othore who hove alroady adoptod such policies here end olsewhors, thay
wil) find the problen relatively easy to solve. Thase respongitle to them will re-
epec* and onforce the policy once thoy understend their supsriors mean businoss in

afnlnistering thia policy.

Tho Vocational School bas worked on this problen ard has been heipizl to
ocmployers in quite a number of instancee. It is prepared to help in tredning
supoervisors, in training Negroee in essentisl skills end knowledges, ond in recon-
nending sood candidates for crployment whon they are available, It stands reoady to
help employers enalyze their situations, It standas resdy, too, to nesist your lnius-
tries in launching a preperly conceived progron of Negro enployment and will work
with aay comnittoe or individunls assigned by your asenciation ne a wholo or by your

menber companiss in offecting a snooth intogration of Negro worko-a with white en-
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ployos thnugh the verious serviees the school is in n poaition tn offer.

Bafore closing I want to point oub that a policy of fair denling in one
ployacat need not Ve baped on tolerating people who do poor work, who fail to repord
prucplly for woric or absont thensclves without cause, or refuse to cooperate wlid
supervisors and fellow worksrs as thoy should. Leaders snong Nogroes of Milwouvee
are atressing the necessity of developing desirable personnl qualifications, Jjeb
competency, g£ood work habits, and perfonnl inprovemen®. They are laatructing Suelr
people thrt they nust nevt white nen's gtandards in the factories, warohouses, stores
and offices were job opportunitles are provided for them, Lilkowise I want you to
inow thet the Vocational Bchonl stroeses those pointe with zreat firmness in a1l its
'relatianu with evch students ms it traine - white or Fegro. These netters have been
receiving ard will contlrue to receive enplatic consideration. Theore is no disposi-
tioa to let an incompetent Wegro worker raise the cry of discrinination 1f he fails to
perforn hie work properly and nust be discharged. But, snd this we nust never for-
£2%, no employer haa ever yet, had an organizaticn of all white employes among w23
there were not eome who friled to qualify and had to be diacharged., That csnnot Le
entiroly avolded in dealings with Negro employes. Irrespective of color, such cuios
sheard be handled on the basis of their individusl marit. The vight to egunal Erend-
nent iopliey that Inconpetent lNegroes nmust expect that they will be replaced by
others who are competent.

Finally I wish to say that exhnustive etudy of the literature; chservation
of Negroes in schools such as Hanpton Institute at Hanpton, Virginias, and Tuinkﬂgaa
Institute at Tuskegee, Alabons, and publie schools in boih Northern and Soutlern
cltles; and 2 study of HWogro performance ond success in occupational 1life following
cercful selection, proper treinisg and soatisfactory adjustnent, heve convinced me
thet lnorican industry will serve iteelf best as well ne the people of the white and

colored racee if it will eobark promptly wpon a fair, fira and just policy of =i
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ploying workers wlthout reegpent to rece and color and adopt smund seleetlon,

tion and training prograns in administering such a policy of empinynont,
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