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EMPLCYMEHT Of UECiEOES 

By William E» iasche 

U 

Those mem"bers of yoiir a*^sociation who more than a year ago accepted ("iayor 

Bohn^s invitation to serve on Milwaukee's Committee on Interracial Pwelatioas have 

aasnmed an inportant civic responsibility and v/ith other mom"bers of the Committee 

are rendering a significant ccm̂ 'iiunity service* The institute on interracial re­

lations which this Committee sponsored jointly with the Vocational School lasc year 

and the active work in which the Committee hp^s engagod to promote commurJty interest 

and activity in developing interracial understanding and cooperation are part of a 

developing program that has "been organised to bring to all jjeople, irrespective of 

race, color, religion or nationality, the full enjoyment of their constitutional 

rights as citisons and the opportunities which all Americans should have* When men 

pron-̂ ilnent in Milwaol^ee^s business and industrial life actively promote sitch a i.̂  > • 

gram, they are mnĵ cing a social and business contribution of groat significance to 

the yolfare of the people of the Milwaukee axea^ greater perhaps than they fully 

realis.0* Their able leadership axid fine forward social outlook not only entitle 

thorn to hp.ve our approvrO. and commendation but our active support as wello It is 

to disciiss one aspect of this program, namely, provision for an adeqUcato cmplĉ nrsout 

opportunity for Negroes living in the Kilwaulcee area, that I am here this afternoon* 

This is not an easy matter with v/hich to deal* We Amoric^uis, however, 

are known for ouî  ability to analyze difficult problems, organize our activities in 

relation to them and to get resultSo Men accustomed to solving difficult indu:strial 
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problems will bo no loss able to solve difficid.t problems in the field of race 

relations if they put their minds upon these problems and determine to solve theme 

The encouraging aspect of this matter is that already there are in various prrbB of 

the country, including our own city, those men in business and industry v;ho ĥ ive 

atic^iked these problems and succoedod in solving them satisfactorily for thome^olvos 

and their organisations* 

There arc three great obstacles v/hich usually stand in the wry of adeq"'-ic?.to 

solutions* For none of these is the Uegro himself responsiblea These obstacles are 

(l) prejudice, (2) inertia, and (3) ine^'porience in x̂ rorking with Kegroes^ A poruon 

^^ p^^Q^^diced when ho forms "an opinion or leaning adverse to anything v/ithout jMot 

grounds or before te has sufficient knowledge'* to form correct judgm.ontSt There are 

strong prejudices which mrmy white people hold tlar.t lead them to act unfairly toward 

Negroes a 0?oo often they attribute to the group what thoy see in one or a few in-

dividurals* Thoy hold erroneous notions and ideas v/hich warp their juigr-ionts and 

allow them to discriminate against Hogroes in a. manner contra^ry to the baeic î rinr-i-

pies of iu-iericanism which we as a nation profess to stand for* They also tend to 

rationalis^e about their discriminations in an effort to justify their ovn attit'ilos 

and actions^ When such prejudices are held by large numbers of v/hite people, a Hogro 

minority group is bound to suffer at the hands of the white majority in lesser or 

greater degree* In the interest of fair play it is our duty to analyze these preju­

dices, determine the true facts? reorganize our judgments where the facts so require, 

and plan a course of social action consistent v;ith the objective findings our analy--

SOS cast upo 

Inertia is the second groat obstacle* Inertia, v/hen applied to human 

cond̂ .ict, is an ^'indisposition to motion, exertion; or action". It is the tendency 

to continue to do as wo have been doing even when we knov/ vro ought to be performing 

differently* It is the fdlure to will to correct bad practice, to leave to others 
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the responsibility for taking the initiative in ma.ttors about which something ought 

to be donOc Apathy and indifference are forms of inertia that retard action and defer 

needed reliefo 

Ijioxpe^ix^nce is the third cbEtruoticn^ Men frequently hesita4.te to i:orform 

in areas where they have never performed before, Thoy often doubt their ability to 

perform effectively and are iiiliibited by their inexperience because they £̂iro not Burc 

thoy cm succeed* For that reason mrmy never try© 

All throe of these fa.ctors ̂  prejudice, inertia^ and inoxporience; are 

present obBtructions to which tve can attribute in large measure the faalure of the 

KilvMidiee bu£dness and industrJal community to deal more a^dequately and effectively 

with Negro employment* To date our success in Milwaui<:oe has been inadeqUr\to and only 

partially effective even though v/e have done relatively better than other iumerican 

cities- of com.parable or larger sizoo 

There are at least seven reasons v/hy we should study this matter thoroughly 

now and take appropria,te action on our findings* The first reason is, it is the 

proper thing to do« The second reason is that we can do a better job of it now? and 

do it more easily; than v/e can at any later date. The third is that v/e sho\r<.d put 

our imericrn principles into practice^ The fourth is that Uegro citizens of our 

commiinity need cur help^ The fifth is that it is consistent with a system of free 

enterprise and therefore is good business* The sixth is that it will avert the Jn-

tonsifIcation of race hatred and bitterness and improve râ ce relations* The sev'tnth 

is that wo cannot encapo from doing something constructive about the problem ultimate-. 

ly if we fail to do so nowa ' • 

A partial analysis of the prejudices held by majiy v;hite people shows that 

they believe quite gcnoraJly that Negroes â re inferior people incapable of re£-.ch:ug 

the levels of ability and success of v/hite people* They assume tliat ITegroes colloj-
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tivoly are lazy and undependable. Thoy believe them to be fitted for menial jobs 

onlyc Ono can list other beliefs white people associate with llegroes as a race. They 

overlook that every counterpart of these characteristics ray be observed among v/hite 

people as v/ell. Thoy fail to realize too that unconsciously they have been exposed 

to educations vdiich have strengthened these impressions* Hegro scenes on the screen 

and picttires in newspapers, magazines and comic sheets have overemphasized the 

stereotypes of Negro life* The Negro has been given T)rominence as a cotton picker, a 

waiter, a Pullman porter, a. day laborer, a minstrel or an end man* Indolence as a 

Negro characteristic has often boon accentuated unfairly. But no rightful treatment 

has been given to Negroes in other classifica.tions of em.ployment to the degree tlaat 

is the Negroes due* Negroes hiivo been right in the request that their industry mid 

achievements be given proper recognition in order that v/hite people may get a proper 

iLndorstanding of their abilities, achievements and progress* 

It would bo a long story to relate the sins of white men who were responsi­

ble for talking Negroes out of their native environment in Africa and placing thorn in 

slavery in our own country. All scientific investiga.tors of primitive peoples know, 

for example, that morality among tribaJ people is on a higher plane than in many 

quarters in civilized communities. American lynchings have been corj.ion in past dec­

ades in Negro populated areas v/honever Negro Txales transgressed the social laws and 

attacked white women. But Negro males have never been able in our country, except 

rarely, to punish their white ov/ners or neighbors v/ho violated the chastity of their 

own helpless Negro v/omon. We can hold, no brief for these transgressions of either 

Negroes o- white men* They avo to bo condemned in either race. But when v/e point 

an accusing finger at Negro transgressors wo should remember that v/hite men have no 

record to boast of on the sajie count* 

For a long time Negî ooB wore kept- ignbrant.. The 6ppoi*tunities of' schr̂ oling 

were denied to them. Even today Southern states provide inferior elementary, sec*-



onday and colle,-iate schools which are less generously supported than are those for 

white-children and youth* But in spite of all those and many other handicaps; in the 

remaiicably short period of time that has elapsed since the Givil War (a period of 80 

years) the American Negro has made (n-oat progress* We deceive ourselves if \:e be­

lieve these people to be capable of little more thrm menial work* Everyone hero v;ho 

has not seen the OAhibition of portraits v/hich the Ma^yor^s Committee on Interracial 

Eolations has brought to the Art Institute of Milwaulree should see this exhibit before 

it is taken a.way on the 30th of this month* There on the v/alls of the Art Institute 

are the pictures of prominent A.moricans of Negro origin v/ho have reached positions of 

great respoa-^iibility in many fields and male notable coatributions to the v/olfare of 

our country. Negroes are not inferior, to v/hito people intellectualJl.3̂ * But thoy have 

Icon given an inferior opportunity in many areas of the United St̂ t̂tos to develop the 

intelligence they have* 

Intelligence is not related to the color of the skin of peopleo In all taces 

the distribution of intelligence follows a normal distribution curve* Intoilig^jnco is 

an individv/il matter aud when we deal v/ith it we must deal with it on on iindividû vl 

baaiso It certainly is a mark of intelligence that people who are denied their Jast 

opportunities v;ill migrate from â reas of discrimination to areas \/here thoy can fot 

juster trea;tnont. l.̂ ien such people arrive in our community v/e must recogniiuo that the 

deficiencies thoy have are highly accentuated because of this denial of their rights 

to a good education and are not due to a lack of intelligence primarily« OnJ.y a small 

fraction of them are incapable because of intellectual lâ ckso We who work in educa­

tional institutions can find similar and numerous cases of v/hite people who are fr̂ imi-

larly deficient* The truth is that Negroes have the type of intelligence tliat will 

respond to educationc Urder the influence of education, especially when it is 

coupled with encotiragemcnt and protection, Negroes can achieve what equally intelli--

gent white people are capa-blo of achieving* The lives of thousands of v/hito /n'..iorican 

servicemen in the war just closed v/ere saved, for example, because a negro sm^gcon, 
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Dr. Irew, whose portrait"you may see at the Art I-stitute, did the basic research 

work ^oj which the blood p3.asma process v/as developed that has been so great a boon 

to men wounded on the field of battle.-, How fortunate it v/as that this very capable 

surgeon secured an adequate education in the field of medicine^ 

The potentialities of Negroes are great and it is morally and economically 

sensible to 'develop these great possibilities to the fullest extent* We white people 

out of simple justice owe it to ourselves a.nd to the Negro m/inorities to inform our­

selves fully as to the truth about these things» When we do so we shall have to con­

clude that Negro people can v/ork effectively in every area where white people can 

work effective^. We shall have to concl\ido further tha.t the arguments of intellec­

tual inferiority cannot be used by v/hite people as a justification for denizing Negroes 

a real opportunity to work* Hestriction of Negroes to menial jobs is unjust and un-

American e 

If you and I v/ill recognize these fundamental truths, logic will conr)el us 

to roa.&on that wo ought to overcome OMT inertia by acting promptly in this matter and 

not to let our inexperience in dealing with Negro personnel deter us from taking 

appropriate a.ction. Just as we have attacked other pressing and troublesome problems 

so can we attack this one successfully. We need but exercise sufficient will power 

to overcome our inertia and take appropriate steps to develop proper procedures and 

techniques to gain skill in dealing with Nogro employment to everybody's good* 

III. 

I have said there are at least seven reasons why we should study this 

matter and discha.rge our responsibilities concerning it* First, I stated that study 

of this problem now and appropriate action concerning it are the right things to do. 

Honest analysis indicates they are the proper things to do* 
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Second, I stated v/e can do a better job of it now and do it more easily 

than we can at any later date* The Negro minority has leaxlership in Milwaukee that 

is intelligent, lav^-abiding and co-operative* Among the leaders are those who have 

confidence in the integrity of the industrial leaders of your association v/ho arc 

serving on the Mc-yor^s Committee. Thoy believe also in the integrity of many public 

officials and civi.c leaders* They have shown a readiness to work v/ith their wiiite 

friends to the end that good u^nderstanding and co-operation may be developed^ Under 

such circumstances it is ea-sier to get better results than when this faith in the 

integrity of the v;hite leadership of the comjiunlty is lost* It will be forfeited in 

this post-v/ar period if industrialists and business people lay off Negroes pending 

reconversion and then fail to rehire them 3,ater when a soft labor r.arket can supply 

. workers readily<? Such ix course v/ould invite hatred and resentment. Once bitterness 

develops because of a resmiption of obvious discrimination in em-ploŝ montj the task 

will be infinitely harder than it is now* 

I gave as a third reason the soundness of the progrrim on the basî i:; of our 

fcericanism. Much can be sâ id to this subject., I will content r.yself by pointing out 

briefly that in a world in v/hich the combined populations of sCll the countries on the 

globe consist of colored and white people in the ratio of tv/o to one, v/e v/ill sacri-

iice our position of world leadership if we fail to practice our principles of Amer­

ican freedom and justice at homo* V/e not only do justice to our colored minority 

groups if v/o attack this problem honestlj?- but we will strengthen our prestige abroadt> 

The proper courtjo taken now vfill maike the voice of our country strong throughout the 

v;orld.> We will thereby establish a permanent position of leadc^rship that v;ill develop 

international friendship and confidence in our integrityc 

A pressing fourth reason is the need of Negro citii^ens of this area-. They 

are largely dependent upon white people who own the businesses and manufacturing 

plants that caxi provide cmplojaiento Negro people need hea,lth, shelter, food, clothes, 
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recreation, education, and cultural opx)orttuiitios* la this thoir needs are the Bamc 

as those of white people. The commmiity provides education and some recreation at 

public Qxpon-BO^ ^Sa.rnod income, however, is necessary to secure the other necc&r.itios 

ci life. Imploynoat alone am provide the needed income to provide adequate suoporto 

Since the control of employucnt rests largely with white emx^ioyers, c. moral obligation 

rescs upon employers to satisfy the legitimate needs for onployment upon which the 

economic welfare of Nogro peoijle depends, * 

The fifth reâ ŝon 1 offered is that it is consistent with a system of free 

enterprise and therefore is good businesso A bystom of free enterprise must ii:<clado 

all people« If it does not do that it is not a system of free enterprisOo Freedom 

for a majority and restriction for a minority is not free enterpriseo Instead it 

becomes a syv̂ tem of privilege for some and submorgonco and suppression for otherso 

Guch a system would not only be uniimerioan, it would also be poor businesso 

Animals ĥ -vo no business* Nor can they be educated to lia.ve business^ 

Primitive people barter along simple lines* They have a little education and also a 

little business* The greatest business exists v/hore the groa-tcst amoimt of educabion 

exists a.nd v/hoî e people are allowed full freedom to develop their abilities and to 

emalo;;̂;'; them* They thereby raise their standards of living and thus enter the markets 

as good purcha.sers arid consumers* It is good business to dcvolcp good markets^ Only 

employed people who have economic support can become good customers^, It is poor 

business to fâ il to develop the purchasing power of people by withholding from then 

the economic opportuniticB they need to develop it<. 

The sixth reason I ga%-̂ e is the elimination of hatred and bitterness that 

underpvivilegcd minoriti.es dGvelop un.der discrimination^ Inferiority complexes are 

developed when a white majority disci'tiinates against Negro people in the ma^tter of 

em.ployment<. Like pressure in a boiler that has no safety valve, cr one that will not 

function, thoro is bound to be a reaction that will be bad for v/hite and Nogro people 

http://minoriti.es
http://em.pl
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alike* Poverty, murder, vice, crimes of other kinds and delinquency t̂ ke a terrible 

toll from both races* Not only is great suffering gonoratod but pixblic danger is 

greatly increased. Both financial and social costs will run hî jh* In other Â 'orican 

cities, v/hen tensions have run very high, explosive eruditions have resulted in race 

riots and killings* \fnite employers who refuse to make available their share of the 

emploj^ent that woxild prevent those social hazards and physical dangers m.ust recog­

nize that indirectly they are rosponsiblo to a degree for contributing to hazards of 

this kind. It is better and cheaper to put Negro minorities on payrolls than to 

carry them as relief cases or criminals on the tax rollso 

And lastly v/e must recognize that wo shall bo conpolled to do something 

about Ifcgro employment anyway* /̂hen things come to the broal:ing point we will Ivave 

solved nothing. Under thaso circximstances we sl-alL bo driven out of sheer concern 

for the good of everybodjr and our own safety to provide oriplcyment to Nogi-oes v/illing 

to v/ork and capable of rendering services in fields where services are wanted* No 
may 

matter v/hat our motives/be, v/hether we act for self ish r oasons or for unselfish 

ones, the only right corjrse v/e can pursue profitably is to open up work opportunity 

to Negroes nov/ on the same terms as we do to white people. 

It should be observed further that because attention to this ma.ttcr is 

already overdue, groups that suffer discrimination at the hends of white majorities 

have succeeded in securing national executive orders and in some states, our ov/n 

included, fair employment practices legislation which exposes employers to a type of 

supervision which might have been avoided had a generous and fair employment pallcy 

been followed long rxgo* Corrective' legislation usually comes when an abuse of power 

is prauCticed too long to the detriment of a portion or all the people of a state or 

the nation* 

Nor must we overlook the fact that Negroes by and large are receiving better 

educational opportunities tha.n formerly* There is no discrimination in Kili;a.uLvee in 

file:///fnite
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educational opportTonity for Negroes* I t i s to the c redi t of Negroes that they are 

availing themselves increasingly of these educational opportunit ies and thereby jpre-

paring themselves to become useful c i t izens* They a r e more l i t e r a t e * Li te ra te 

people, however^ become TiOre vocal and demonstrative than i l l i t e r a t e people when tlieir 

rights are denied to them* Under provocation thoy wi l l not remain submissive. Thoy 

will use their voices and thoi r press to asser t t he i r r ights* In some ./kmorican c i t i e s 

whore Negroes h^vQ severely d i f f i cu l t conditions to overcome, t he i r press has become 

very b i t t e r and c r i t i c a l * And added to th i s expression wi l l be the force of the 

returning Negro soldiers v.ho fought for their country and desire to bo good /unericaJiSp 

The \7hito majority shouJ.d want to correct discrimination in employment because i t i s 

American, social ly jus t , and rights rather than out of fear of the explosive poss i ­

b i l i t i e s and consequences that v/ill follov/ f a i lu re to make needed corrections nov/* 

But i t must bo remembered that aggressive res is tance 'by Negroes to unfair discr imi­

nations v/ill surely follov/ in ajiy community where such discrimina,tion8 continue un-

aba>tod* 

IVo 

It is in order at this point to say something concerning procedures and 

techniques a To undertaJrre the ei:\ploj;ment of Negroes in a plant or business in which 

they have not been employed before by pluiiging in headlong without proper preparation 

is just as bad as doing nothing at all. I said earlier this is not an easy matter 

v/ith which to deal* It is important that proper personnel practices and procedures 

be used to select ajid induct Negro employes. VJliilo no em-ployer can hide behind the 

fact thrt his white employes will in some instances resent the induction of Negroes, 

he cannot overlook that fact either* The v/ar x̂re have just concluded successfully 

has fortuii.ately given many corporations, companies and individual employers expericnoe 

in om.ploying Negroes* Negroes received more consivdoration during the v/ar than ever 

before and were given jobs when the white labor market was practically exhausted^ 

file:///7hito
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There is a collective background of experience nov/ available th;:t.t enables us to deter­

mine v/hat to do and v/ha-t not to do* Proper preparation is absolutely essential both 

for v/hito and Negro employes when llegroes are inducted for the first time in any' 

plant or businesso This range of experience of others in employing Negroes iv̂> now 

wide enough to c-̂ ver a very large number of occTipations* Not only arc Negroes em-

plo;yod today in offices, stores, factories, businesses, a.nd the occupations i.n v/hich 

they h* ve served traditiojially for a long time, such a.s domestics, la.borcrs, faiTi 

v/orkĉ rs, posters, etc., bvit they are found in the professions also, including the 

fields of education, law, medicine, surgery, religion, and lately but st^lL in a. 

small v/ay, in engineering* They are found not only in the ranks of v/orkers but also 

in ouporvisory positions. Wliito eriployers v/ho have employed them ha;7C loarned that 

there are simple but effoctive rules that should be ohsorved in employing Negroes for 

the first time and in expanding work forces. 

La,rgc department stores in Hev/ York City have learned that proper pro^ 

ccdui-os and tochniqiies vdil soon a.ccustom v/hite workers to Negro associa^tes and vAite 

customers to Negro sa.les people. The principle f ollov/ed was to broaden the range of 

jobs to Negroes t<il̂ ing thorn on the labor level first and graxhially including jobs in 

othr̂ .r classifications* F-r st assignriOnts wore to the janitorial positions* Later 

thoy v/ero assienod to stockroom jobs« Somewhat later they v/ere given trucking jobs 

v/hich brouf/.ht them into the stores where other employes and customers could see them.* 

Still Irter enployment as bundlors \̂ as provided in the stores. Next Negroes v/oro 

employod as cashiers^ Finally, after both customers and employes had become rccus-

tomed to seeing Negroa.s about the stores in various capacities for a considerable 

period of time, Negroes v/ere tra.inod to sell and given sales positions. One such 

store has over 600 Negro emwloyos in this variety of positions in its store in Now 

York City. Other department stores of Ne\^ York as well as Boston have negotiated 

a similar emrloymont policy successfully and have been operating on the nov/ basis 

long enough to tost it axlequately* The policy has stood up well ujidor this tost* 
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A carefvil policy of selection should be fcllev/edto fit the v/orker to the 

job he is to be given* Schools are in a position to assist both in selecting and 

training Nogro v/orkers. It should be recof^ized, hov/ever, that Negroes v/ho have 

ni^Tated from the South from rursil area.s are unaccustomed to metropolitan industry 

and business and must be helped to nok.o a successful transition to city customs and 

requirements v/hen employed. Personnel and training officers must rillow for this 

rural background, deficiencies in education, ajid compensate hy patience v/ith fiiii: 

but kind persistence in developing the qualities of regularity, good workmanship, 

and proper job performance through apprnpriate instruction and training. 

In launching a program of llogro emplo^nnont emplryors must recognize that 

thoir supervisory staffs - superintendents, foromxon, and assistant foremen - must al­

so bo tra.inod to siipervise and.train Nee::roes and to develop proper worki.ng relations 

between white and Negro workers* Personnel officers likev/ise must inform themselves 

fully concerning these matters before they attempt to employ Negroes, iiny haphazard 

method is boimd to bring grief. Orderly procedures accompanied by good instructional 

• toclmiquos will develop competency, f;'''r^(^^ v/ill and harmony '̂ .mong employes* 

The employer himself, once he authorizes the policy of Negro employment, 

must deal firmly v/ith it. If a union is involved, the ôolicy should also be taken 

up with union representatives and explained to them. Unions like employers h/̂ vo 

been discriminatory. They too, like employers, are increasingly recognizing their 

responsibilities toward Negro minorities* 

In one Hilv/aukoe industry tliree v/hite v/omen refused to have thoir v/ork 

inspected by a Negro woman inspector* Both the employer auvl the union held firmly 

to the decision that the Negro woman v/ould keep her job as inspector as Ion-" as she 

porfnrmcd hor v/ork properly. This Initial firmness by the employer and the union 

ropresentative led to only two discharges and to prompt acceptance by the othor 

workers of the fact tl̂ at Negro employes were to, 1)0 employed on equal terns v/ith v/hite 
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employes in that plant* Cuch firmness invariably brings results* 

Tine does not permit a detailed discussion of all the points involved in 

the processes of selection, induction and adjustmont^ The proper thing to do ^s to 

train both persorjiol caul sui)erx̂ isors in the policies and techiniqucs requ.ired to 

inBuro success before the emplojnrjent of llogroos is initiated* This will be a ^orvico 

to both Negro and white eriployos* 

Hero in Milv/auJree the climate for launching this program, of action fiuccess-

fully is still very favorable because of the fine work of the Mayer-s Committee on 

Interracial Relations^ the Urban League, and other organizations* The effort of 

these organisations should now be followed up by prompt action by employers wcrjiing 

collectivcly. Negroes must feel that they will recoive a fair broaji from all employ­

ers ̂  If the highest officials of r>ll corporations and companies together taJce 

ccllectivo action by adopting: a similar policy simultaaieously, and take stop;̂  properly 

to prepare their personnel officers and supervisory staffs and then follow this up 

by the ca^reful procedures follov/ed by manufacturers, buBi.noss executives, store 

mraiagers a.nd others who h^we already adopted such policies here ajid el&ev/here, tbey 

v/ill find the ]problon rela.tively easy to solve* Those responsible to them v/ill re-* 

spoc''. and enforce the policy once thoy vmderstond their superiors meaji business in 

adm.inistering this î ^̂ lî ŷo 

The Vocational School has worked oh this problem and has been helpful to 

employers in quite a nrxiber of instances* It is prepared to help in training 

supervisors, in training Negroes in essential skills and kno\fledges, and in recom.-

mending good candidates for employment v/hen they are available. It stands ready to 

help employers analyze their situa-tionso It stands ready, too, to assist your indus­

tries in la^unching a properly conceived program of Negro emclojTraent and will work 

with any committee or individuals assigned by your a.ssociation as a v/hole or by your 

member companies in effecting a smooth intoe^ration of Negro v/orkors with white en-̂  
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ployoia.thit5>û ĥ the various services the school is in a position to offer^ 

Before closing I want to point out tha.t a policy of fair dealing in om-

ploy.nont need not be ba-sed on to3.ora,ti.ng people who do poor wor.ky who fail to report 

promptly for work or a.bsent themselves vrithout cause, or refuse to coopera-to with 

supervisors and fellow workers as thoy should* Leaders among Negroes of Kilwaukee 

are stressing the necessity of developing desirable personal qua2ificationSj job 

cor»petcncy, good v/ork habits, and ;^ersonal im^provement. They are insti-ucting their 

people that they must T:.eot v/hite men^s standards in the factories, warohouse'cj stores 

and offices ̂ tere job opportiinities a.re provided for them* Likewise I want you to. 

know that the Voca,tional Schoal stresses these points with groat firm.ness in all its 

relations with such students as it trains - v/hite or Negro*. These maitters have been 

receiving and v/ill continue to receive emp.hatic consideration* There is no disposi­

tion to let an incompetent Negro worker raise the cry of discrimination if he fails to 

perform his work properly and must bo discharged* But^ nial this we must never fo?"-

get, no employer has ever yet, had an organization of all white employes among v/iom 

there were not some who failed to qualify and had'to be discharged.^ That,t cannot be 

entirely avoided in dealing v.dth Negro employeso Irrespective of color, such ca3os 

should be handled on the basis of their individual m.arit^ The ligtit to eqiml treat­

ment implies that incompetent Negroes must expect tliat they will be replaced by 

others v/ho are competent6 

Finally I wish to say that exhaustive study of the literature; observation 

of Negroes in schools ^uch as Hampton Institute a,t Hampton, Virginia, and Tuskegee 

Institute at Tuskegee, Alatbaxia, and public schools in both Northern and Southern 

citf.es; and a study of Nogro performtmce ajid success in occupational life following 

careful selection, proper traininf,̂  and satisfactory adjustment, h ^ e convinced me 

that ..r.j.-iorican industry will serve itself best as well as the people of the white and 

colored races if it v/ill embark promptly upon a fair, firm and just policy of ea-
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p loy ing v/orkers wi thout r e spec t to r ace and co lo r and adopt s '̂iund s e l e c t i o n , i;./.uc-

tioD and t r a i n i n g programs in a.dministv3ring such a p o l i c y of em.ployinento 
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