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PURPOSE

The purpose of thess sugeestions for Block
Leaders in Wisconsin eommunitiea is to con-
centrate in as few pages as possible the aims
and objectiver of the Wiseonsin Block Plan
Organization and to revitalize the war con-
aciousness of the Home Front by apecific sug-
gestions resulting from the experiences of
those who have “blocked™ conacientiously, con-
aistently and successfully sitice the organiza-
tion had its beginning in Wisconsin. Read and
learn, Bleek Leaders.

GERTRUDE M. PUBLICHER,
Stete Chotrman,
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WISCONSIN STATE COUNCIL CF DEFENSE

Governer—Hon, WaLTeER 5, GoODLAND

Chairinan—GEREE B, HowitT, Milwaules

Secretory—Mes, Geonar Hasg, Madfaon

JOEN B. CHAFFLE, JR., Ashland

JamEes B, [MmFEe, Antige

Bamg, GEx. Roy B. FagganD, [elaflald

Hagorn J. FITEGERALD, Milwankeoe

De F. L. Gurirceeon, West Salem

Eapre W. Kionp, Owen

WiLniam NacorsNE, Milwauke:

Dr, Leoxw W. Yowax, Milwaukes

WILLIAM PATLY, Menitowoe

Mi3g MargireT Fusnr, Milwaukee

Howakd J, UNDERHILL, Soperior

Derporer J. E. Woob, Janesville

BERNARD C. FIEGLER, Wast Hand

ALMIN A, KUBCHENMETATER, Adijutant General—Ee Officie

Dirgeter, Wirconsin Tilote Cowncid of Defense—Toanw Cuniay, Mil-
wankee, Former Ambassador to Poland end Belgium

Ezesittive Directer, Citizcene Serwice Corpe—DE. C, A DyESTEA, Madi-
son, President, University of Wisconsin

Wirconpin Ripck Plop Orgonization—Mzs, (. J. Orievw, Milwaukes,
Qrganizer and Firet Stete Chairman

WISCONSIN REGIONAL DIRECTORS OF THE ELOCKE PLAN

Mez. FRED CLAUZEN, Horicon MEs. L. A. LEADBETTER,
Mzn, ¥ViNcENT W. Koo, Ehinelander
Janeeville Mes. C. H. E. WHEEFLER,
Mgs, OwEN JacEsoN, La Croses Flatterilie
MERA, STEWART SCRIMAHAW, Mes, A. H. SHOEMAKER,
Woauwatloan Eau Claire
bfrs. Hizperr F. WiRBNTR, Mes. HErperT V. KoHLER,
Bturgecn Bay Evohler

Mrs. Mapy Dowmaw, Ripon
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BLOCE PLAN ORGANIZATION WITHIN THE COUNTY
Gonnty Dafenss Gauncil

Couaty Service Corpe Dizecior

County Block Flon Chodrmaon

City Town Yillzge
County ¥ice-cherman  County ¥ice-chairmon ~ Counly 'ﬁmi'-uhui:mnn
Zona Laadets Zome Lecders Elack leaders
| |
Zactar Loadsrs Block Leadara
l
Block Leaders

Do Net Try to At & squere peg into a round hele.
Adapt the plan o the community, not the community to the plan.
Mote that the bardem falls nupon the individual Block Lesder.
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FUNCTIONS OF THE BELOCKE PLAN ORGANIZATION
1. To turther each Civilian Defense prajest:

Cer Sharing Vietory Gardens
Balwmges Aspigting Recrpiting of Wannen
Carelesg Conversation for the Various Jervicea

2. To give vital war information to egsh home Tapidly and aceurately.

& To gather from each home informmation of vital importance to the .
cominunity war efart.

4. To re-establish sommunity spirit

Summary! To enlist each Wiscongin home in the war effort to the
- limit of ita eapasity.

QUALIFICATIONS OF A BLOCK 1EADER

Tact Bineerity
Courtesy . Patriotism
Bympathy Enthosiazn
FPatience Zenwe pf humor
Ability to handle women W ar-conseioupncas

Take stock of yoursalf, Block Leader.
Where do you $tind an a salf-raking chart?
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HOW DOQES A BLOCE LEADER OPERATE IN FUBTHERIN:
A CIVILIAN DEFENSE PROJECT

1, Block Teader receives litermture deecribing project from her
Zome ar Septor Leader ¢r Chairtman,
2. Studies project cerefully g0 she can sxplain it to her “Block.™

4. Calla Zone or Sector Leader or Chairman in relation to a point
in the project of which ahe 18 uncertain.

4. Studies newspaper and maguzine articles in relation to the proj-
ect mo thet she may be In A poeition to Enswer questions or eriticisms.

. Listena t0 any radic brosdcamts on the subject involved,

6. Praparas a short outline of the outetanding points in the project
en that she will ba able %0 explain it easily by virtue of having re-
dueed it to ite simplest terme.

7. Decides upon the begt time to talk with the housewives in her
block,

£ Organizas her material ag that 1t will be In arder when she iz
ready to vigit her neighbors.
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DONT'S IN YOUR INTERVIEW

1. Don't telephone Mra. Jones about the project. You can't see her
face and you don't know what she i3 thinking. Parsonsl contact ie the
basia of suceeps.

2, Don't choose the buaiest time of the day to make youy vieit, Your
block Tist shows you that Mre. Smith has three children, ome of
wham is 8 baby that has to bé hathed each morning, Mra, Brown
does all her own laundry work ao den't visit her bright and esrly on
Monday moTning.

3. Dan’t ring the dogrbel]l imparatively and then nsistently if you
don't get an immediate response. Give the wife a chance to drop what
ghe ig daing,

4. Den't sound like a high-powered salesman.

6. Don't depend upon the literaturs alone to eraate interest in the
projest,

&, If it iz necopsary for you to obtein information that must be
lated on & eard or form eheet, dont he hard-boiled in yomr manner
a0 that Mra. Jones feals you are cheeking up on her and her astlvities.

7. Dow’t ever ““snoop.” The persomal affairs of your neighbors are
definitely nene of your business, If it in neesgoary for you to ask
guegtioms to further & war effort, confine yoursel! to the matter
in hand.

B. Dun't give the impression that yon are endowed with anthority
other then that of Block Deader,

g, Don't make the fatal mictale of carrying tales from one home
to ancther. What you see o hear in Mra, Smith’s heme han nothing
whatever to do with Mrs. Jones or Mm, Browm

10, Don't overgtay the time necessary for the interview, Your neigh-
bors are busy. S50 Are you.
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DO'S IN YOUR INTERVIEW

1. Whenever possible, chat with the women to whom you must eon-
vay information while they are worldny {n thely gardeng or while
they are out-of-deorg for a few moments of relexation. An informal
conversation ie oftem a far better medium for furthering Civilian
Defense projects than is the formel, door-kell ringing type.

2, Adways remember that you come in a friendly cepacity, that of
gerving thoee in your bloek. Establish a friendly contect in your firet
vigits, and it won't be necesgary 1o shaw your sredentials every time
FOU appaar,

&, The literature you bring nesd not pecenparily e explained.
Very often a testful reminder that you heve left material on the
tehle is suffielent fo arouse Interest in its reading,

4, When one of your block members has done 8 particulerly fine
piece of war work, be sure t¢ praise her, Bea ta 1t that others in-
terested n the coommunity Eloek Plan Organization kmow of what
she has done and that they praise her. Becognition iz imporiant to
each of ug,
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SUGGEESTIONS FOR BUILDING UP ELOCK MOHALE

1, Ask one or two women in the block to sasume the resprmaibility
of petting blood donors from the block.

2. Ask a mother or wife of & man in servise to keep track of all
horaes in the block that carry service flags. Suggest that part of her
wark i# kg wateh caaualty lists oo that in case of a loss to 8 home in
the bloclk or mjury to a boy from the block, neighbors may have an
cpportunity to show thefr sympathy.

3. Draw up a hlxk eosk book compiled of wartime recipes. (Send
to state Block Plan offiee for sample copy compiled by Block 3, Pre-
einot B, Ward 21, Milweukee)

4, At periodie Bock meetings, show Blma relative to war or OCD
projects.

b. At periodic block meetings, give all bleck members sn oppor-
tunity to speak, digeuss or suggest.

8. Always give enthuziastic credit to all block members whoe have
bean partieularly suecessful in a partienlar project.

7. Whenever poasible, get newspaper publieity for yomr block,
B. Maintain a friendly intercet in the affaira of your block.

There is something fine about everyome. All you need do iz be fine
snaugh to draw finenass forth from pthers.

[10]



HRECOGNITION OF 3SERVICE

On Saptember 26th, 1942, tha original State Advisory Committee
of the Wiscomsin Block Flan Organization, cornposed of mpresenta-
tives of sietewide women's organizativne, clected as chnirman of the
Wiszansin Block Plen Organization, a woman whase organiging ability
&nd whosa ropotation ag a leader in worthwhile eivie actvities had
lang been recognized, namely, Mrs. C. J. Otjen of Milwaukes.

Under the stimulue of Mra. (Hjen's enthusinsm and tireless energy,
the women of the state responded eagerly. Here was a weman with
vipion, foresight, intellipenes and, most mportant of all, with force
of character to put imo effect a picneer plan, which requived careful
kandling and esomstant alertness to the opportunities Tor war zervies
that might arise.

Mrs. Otjen’s work has received not only state buot regional and
national acclaim, Mr. Fobert W. Hansen, Senior Civilian War Serv-
iced Advisor, Regional OCD, states, “Mra. Otjen has done B truly
magnificent jebr of enlisting the womanpower of Wisconein in Civilian
Dofonse work. Her contacts with wormon ¢ivie Teadare, her ability bo
tap reservoirs of community leadership and her remarksble talents
£5 an organizar pave Wisconein a bleek or neighborboed organization
gecond to none in the netion. Meteriale prepared by Mre, Otfen have
been gemt throughont the country to stimulate similar activity In
ather gtated. Btate Civilian Defense leaders throughout America ams
familiar with the fine job ghe hag donea."

ili
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Forty thousand Wiscopsln women, from Judy 0'Grady to the
Colonel’s Indy, are working quietly, earnestly, enthusiagtically m g
day by day effort to male thefr war eoniributicn a constrmetive
foree,

Are You One of the 40,0007

“The Blogk Plen Grganization iy the gromiest challenge to wormen's
inftiative that wes ever developed,” sgid the Block Plan chairman of
Eau Claire Coanty.

Block Leaders Belong to the Privileged Class

They are privileged
to serve

WO 1L LB
WO LE 1943
PRIOMEST DITIS[ON
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